Commission on Fraternities and Sororities

May 25, 1999

Old Credit Union on Monroe

Members Present: Jack Ladinsky, Melissa Yonan, Yvonne Fangmeyer, Richard Barrows, Colleen McCabe, Leslie Griffith, Jeanine Mount, Erik Lee, Shane McGoey, Russell Kaufman (SOO summer intern), Louisa Offerman (DOS summer intern).

I. Greek Alcohol Summit Report & Plan

· Need to work on the Summit proposal and budget.  The Summit will be open to the public.

· Need to send completed packet to Casey Nagy at Bascom for possible funding as per Jack.

· Attendance will be from different chapters, mandatory for certain representative, risk management chair, president, representation from different pledge classes. 

· Is it possible to start the night before and go into the next day? Would the Chancellor pay for an opening reception? If we had the right speaker for the opening night. 

· Jack mentioned the Student Leader of the Month program and the attempt to coordinate that with the Chancellor. We have to figure out how to close the gap.

· We could also include other groups that are professional fraternities that are affiliated with the colleges (engineering, pharmacy, cals, etc.)

· How can we help the other organized groups? What do we do about them in regards to Greek life? As they are not currently in the Commission Recommendations.

· It would be great to come up with another name for the summit.

II. Commission Report & Plan

· Plan group met the week of 5/10.

· We can think about the Recommendations/Report & the Plan as two separate parts

· Currently, the Plan has 5 priority items and the 3 year plan includes the remainder

· Chapter reports are very important and we have to come up with a “Chapters of Excellence” program. The Ohio State University currently has a Greek Life Task Force and has done similar things that we have over the last two years. The difference is that they have concentrated their time to the past spring semester. 

· Jeanine suggested that somehow we try to incorporate strategies for action on all the topics covered in the report. There are items that are in the plan that we can include into the “state of the chapter/chapter of excellence” program. Talk about where they are and where they should be. For example, support for scholarship activities and Greek communication. Students and chapters should get feedback on where they stack up to the rest of the group. This could help them prioritize action items and get them to start thinking about changes that they can implement. For instance, start a committee to get something started for scholarship.

· Need to develop a template for an annual report (state of the chapter/ chapter of excellence).  In that process, define the standards for excellence in different areas.

· Dick Barrows mentioned that if the cost is low (time and energy), then we can do it if more time permits. As the process evolves, action items may be added. It is important to maintain an optimum effectiveness. We may be able to support many of the primary priorities if the “cost” is low.

III. Timing

· If we want to partner with students, the plan should not be released until the fall because there are few students that are here over the summer. 

· We will release in two parts.  The Commission Report will be part I. and the plan for implementing change will be part II.

· Announcements

· Next commission meeting will be Tuesday August 24th. Time and place to be determined. Probably afternoon.

· Next Greek Alumni Council meeting will be Weds. June 30th, at 6:30pm, Red Gym, On Wisconsin Room, 1st floor.

