The Commission Chairs, Jeanine Mount and Kathy Kruse called the meeting to order at 4:04 p.m. on Tuesday, September 28, 2004.

The attendees were; Jeanine Mount, Kathy Kruse, Yvonne Fangmeyer, Kipp Cox, Ed Mirecki, Barb Kautz, Rick Daluge, Jane Johnson, Richard Barrow, Jerry McMullen, William Levy, Melanie Schneider,  Jennifer Herrman, Jane Johnson, Jack Ladinsky, Barry Robinson, Eric Trekell, Sarah Wells, John Patterson, Brandan Strickland, Lindsay Thompson, Jerry McMullen, Jessica Starkschall, Chantel Luxem, Laura Rowe, Danielle Goss.  
The first order of business was a welcome, and introductions lead by Jeanine Mount.

The second order of business was Committee Reports:

Governance Committee

Ed Mirecki reported that the Multicultural Greek Council is now fully functioning and will be expanding with the addition of two new chapters Kappa Delta Chi and Alpha Pi Omega.
Housing Committee 
Melanie Schneider reported that after researching similar institutions mandatory House Directors continue to be a long-term goal, however they have only worked on other campuses with the use of a relationship agreement or institutional support.  Bill Levy, a committee member reported that he was working on finding ways to lower property taxes.  There was also a discussion about pairing with Private Residence Hall for training House Managers/Directors.  
Recruitment Committee

Jane Johnson stated that she was still looking for more student members and interested in finding out about some more projects that they could tackle this semester.  

Student Life Committee

Rick Daluge reported that the committee was working in coordination with the All Greek Council on the Chapters of Excellence Program.

Executive Committee

No report 

Alumni Committee 

Ed Mirecki stated the committee will be focusing on the 150 year celebration of Greek Life that will take place in 2007.
The third order of business was Committee Charges:

Student Life Committee 

Co-chairs: Lauren Hamilton, Rick Daluge

Intern: Joe Wagstaffe

Charges

1. Continue collaboration with the All Greek Council on programs and services for the Greek Community, including leadership programming, life skills development, and cultural competency.

2. Implement the State of the Chapter/Chapters of Excellence program.

Housing Committee

Co-chairs: Melanie Schneider

Charge

1. Identify major housing issues facing the Greek Community, as identified by key stakeholder groups.

2. Determine whether the Commission can assist in addressing any of these issues and what, if any, efforts to undertake. 

Governance Committee

Chair: Ed Mirecki

Charge

Formulate and recommend to appropriate governance councils uniform policies governing Greek Life, focusing first on risk management and hazing.

Alumni/Development Committee

Co-chairs: Chad Harris, Jack Ladinsky

Intern: Jessica Starkschall

Charge

Develop plans for the Sesquicentennial of the founding of the Greek Community at UW-Madison, including:

· outreach to alumni

· community-wide celebration

· development of a plan for fund-raising/development

Work in collaboration with Steve Pierce/UW Foundation and the Public Relations/ Recruitment Committee.

Public Relations/Recruitment

Co-chairs: Melissa Bohling, Janie Johnson

Intern: Chantel Luxem

Charges

1. Assure that messages related to Greek Life that are communicated to incoming students are accurate and positive

a. Review admissions-related publications, Campus Information and Visitor Center information (including campus tours), SOAR programming, and other sources (as appropriate).

b. Evaluate the accuracy of messages that are being sent.

c. Develop a plan to correct any identified inaccuracies.

d. Identify problems in the Greek Community that underlie messages that are accurate but negative.

2. Collaborate with the Alumni/Development Committee in planning Sesquicentennial-related activities.

The final order of business was Council and Community Reports:
Panhellenic Council 

Lindsay Thompson, the president of Panhellenic Council stated that they recently finished up a successful Fall Recruitment and that 9 chapters make quota, and that quota was 33.

Interfraternity Council 

Brandan Strickland the President of the Interfraternity Council reported that IFC recruitment numbers were up.  He also stated that fraternities will be taking additional precautions for Halloween.  The IFC and Panhellenic Councils new members also will be attending a mandatory alcohol and sexual assault workshops on Sunday, October 3, 2004.  
Multicultural Greek Council

Ed Mirecki reported that MGC had drafted both a constitution and bylaws.  It also has two newly founded sorority interest groups looking to join the governance council.
National Pan-Hellenic Council

Ed Mirecki reported that NPHC held a Council-Wide Informational Meeting and will be holding a Leadership Retreat next month.  They also have a full executive board and have drafted and approved a new constitution and bylaws.  NPHC will also be holding intake in the spring semester.

All Greek Council 
Danielle Goss, the AGC Chair, reported that council volunteered at the Iron Man Triathlon and collected 30,000 pounds of food and participated in an ALPs Ropes Course.  She also stated that 10 out of the 11 sororities and 19 out of the 26 fraternities turned in their State of the Chapter Reports.   In terms of the Chapters of Excellence Program the results were as follows: 

Received 4 Pillars: 5 Chapters

Received 3 Pillars: 5 Chapters

Received 2 Pillars: 9 Chapters
Received 1 Pillars: 9 Chapters

Received 0 Pillars: 2 Chapters

Please send any changes to the Chapter of Excellence’s documents to Danielle Goss at dlgoss@wisc.edu.
Fire Inspector 

Jerry McMullen stated that he has upcoming inspections and that all fire doors need to have evacuation routes posted on them in chapter facilities because they are classified as apartments.  A discussion took place amongst Commission members about incorporating evacuation routes into chapters lease process to alleviate liability as well as emergency manual.  He would also strongly encourage chapters to look into putting sprinkler systems in their chapter facilities.  
Police 

Officer John Patterson reported that they are gearing up for Halloween and Greek Chapters have been cooperative in taking proactive measures. He also mention that two fraternity men, Mike McClean, President of Acacia and Craig Chester, President of Tau Kappa Epsilon, testified at recent hearing about Jins, a food vendor that parks on Langdon Street outside the two fraternities homes.  Since the location of the cart has been causing problems because of the traffic it produces late at night.
