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Reaffirmation of Commission Recommendations of April 17, 1989 with Revisions

The Commission reaffirms the preamble to the 1989 recommendations:

A.   The University has an interest in the general safety and quality of life of


of students in fraternities and sororities.

B.   The University has an interest in high standards of social conduct by students

in fraternities and sororities.

C.    The most effective way to secure these interests is for the University to assist and support the building of effective fraternity and sorority self-governance.

Summary of Recommendations with Revisions

1. Each social fraternity and sorority shall hold membership in one of the three  umbrella organizations—Interfraternity Council, National Panhellenic Council and Panhellenic Association—in order to become a registered student organization.

2. Each umbrella organization shall establish, publicize and enforce clearly stated rules and regulations and codes of conduct.

3. Each umbrella organization and all chapter houses shall sponsor programs and activities to educate their members about issues of enduring concern to the community.

4. Each umbrella organization shall develop and enforce standards of organizational behavior regarding the responsible use and service of alcohol.

5. Each umbrella organization shall develop meaningful programs to encourage scholarship.

6. Each umbrella organization shall cooperate with and participate in the Greek Judicial Board which has emerged as the hearing body on grievances and misconduct. [revision]
7. Each chapter house shall have one or more chapter advisors and these advisors shall be listed with the Greek Advisor in the Student Organization Office. [revision]
8. Each chapter house shall have a Resident Advisor/House Director and that RA/HD shall be listed with the Greek Advisor in the Student Organization Office. [revision]
9. Each chapter shall have a functioning house corporation board that establishes and abides by a regular schedule of house inspections and the board members shall be listed with the Greek Advisor in the Student Organization Office. [revision]
10. The Dean of Students office was provided funding to support two Greek Advisors in 1989 as recommended by the Commission Report.  That number was reduced to one in 1994.  The Dean of Students should be provided the resources to reinstate support for a second Greek Advisor, and pay of advisors should be supported so as to be consistent with their status at other Big Ten Universities. [revision]
11. The existing All Greek Council, established under this recommendation of the 1989 Commission Report shall continue and expand its activities across the three umbrella groups as specified later in this report. [revision]
12. The Fraternity Alumni Council recommended in the 1989 Commission Report did not survive.  The Commission and the Student Organization Office shall recompose this important entity as the Greek 

 Alumni Council composed of alumni men and women, and provide support for its programs as specified later in this report. [revision]
13. The Commission on Fraternities and Sororities shall continue to oversee the relationship between the University and the Greek System, and it shall assume a new, more active role in proposing, advocating for, and implementing creative programs for the Greek System as it enters the twenty- first century, drawing upon the best reform practices that are presently being proposed by national organizations and college and university experts on Greek Life. [revision]
14. The Commission on Fraternities and Sororities shall establish, as needed, standing committees on relevant and critical issues for Greek Life to study the issues, develop programs and report to the Commission on findings and recommendations.  Committees shall be composed of Commission members, students, academic staff, faculty, alumni and other interested parties. [new]
II.
Recommendations for Building Umbrella Group and Chapter Organization and Activities, Including More Robust Communications and Activities Between Chapters and Between Chapters and Umbrella Groups and Between these Organizations and the Student Organization Office

A.  The Commission through the appropriate committee, and the Student Organization Office shall oversee the implementation of an electronic communication system for Greek chapter members as recommended by the Commission’s Committee on Communications.  The system should include a web site and email that allows for easy communication for chapters, umbrella groups and the Greek Advisor.  The web site and email would allow for general announcements, meeting agendas and requests for assistance with programs.  The system also will allow members 
to post commentaries, questions and answers.  Umbrella group minutes will be posted on the email system.  Establishing this system is relatively easy.  DoIt will provide technical assistance for setting it up and training students and SOO personnel in its maintenance and use.  The main issues that needs to be addressed are who will maintain the system and how we 
motivate chapter members and officers to use it.

B.  The Greek System needs to establish a printed newsletter with a minimum of two issues each semester to be published by the three umbrella groups and the 
Greek  Advisor with assistance from the fraternity-sorority interns in the Student Organization Office.  The newsletter would be the joint responsibility of the three 
umbrella group vice-presidents who are in charge of public relations.  The 
newsletter would report to members the activities of the umbrella groups and 
chapters, announce upcoming events, highlight exceptional individual Greeks and 
exceptional chapter programs, and provide coverage of other news of importance 
to Greek life.  We need to find an expert on newsletter publishing on campus who 
can consult with the umbrella group vice-presidents and the Fraternity-Sorority 
Advisor on implementing this venture.

C.
Establish in early spring semester a leadership workshop or series of workshops 
for all chapter 
and umbrella group officers.  Workshops would mix leaders in 
sessions and emphasize leadership skills, team-work within and across chapters, 
innovative unifying activities and effective programming.  Through the Student 
Organization Office, a leadership trainer 
and a consultant on campus need to be 
found.

D.
Umbrella organizations shall establish clear rules about chapter delegates.  
Chapter delegates to umbrella organizations from the houses should include at 
least one executive board member and a newer member of the chapter (but not a 
pledge).

E.
Umbrella organizations need clear, enforced rules about  weekly meetings, 
mandatory attendance of delegates, how many meetings absences delegates are 
allowed  over the 
semester, and what sanctions will be imposed on chapters not 
in compliance with the attendance rules.  Sanctions of chapters in violation should 
be imposed jointly by the umbrella groups and the Greek Advisor in the Student 
Organization Office.  National offices must be informed by the Greek Advisor 
when chapters are not in compliance with attendance rules.  Agendas of all 
umbrella group meetings must be published in advance on the web site and email.

F.
Umbrella organizations shall establish a Greek Officers Retreat preferably at the 
beginning of second semester.  The retreat should includes officers of both old 
and new umbrella groups and old and new chapter presidents.  The retreat should 
focus on leadership skills for programming to inculcating Greek values, 
cooperation, scholarship and philanthropy and discuss ways to achieve controlled 
and constructive social events.

G.
The Greek System needs to establish a Chapter Presidents Council across all three 
umbrella groups with a mandatory minimum of one meetings each semester and 
mandatory attendance of presidents to discuss common problems and alternative 
solutions.

The Interfraternity Council needs to establish and implement a requirement that the President of IFC meet with chapter presidents on a weekly or biweekly basis during each semester to discuss common problems and to plan joint programs.

Every two years each chapter house shall submit to the Commission and its umbrella organization a general, comprehensive report on programs and activities,


and future plans.  The content and format for the Biannual Chapter Report shall be


established by the Commission through the appropriate committee in conjunction


with the Student Organization office and the Greek Advisor.

III.
Recommendations for Building a Stronger, United Greek Life and Instilling 
Pride in Greek Membership

The Greek System needs to establish an All Greek Welcome Assembly in September each year to be held in Great Hall or another large location on campus, attendance required, where colors and letters are worn.  The assembly would include introductory comments by the Chancellor or the Provost, a presentation by a national Greek leader on the meaning of Greek life, and comments by the Dean of Students and President of the Commission emphasizing the importance of Greek contributions to the University and to the undergraduate experience.  Umbrella group officers and chapter presidents would be introduced and short presentations would be made by the Presidents of the three umbrella groups outlining programs for the year and the importance of chapter participation.  Planning and execution of this event would be a part of the mission of the All Greek Council in consultation with the Greek Advisor and umbrella group officers.

 All Greek Council also would plan and carry out a Greek Pride Week to be held each year preferably in late October or early November which should include all or parts of the following:

wide notice and publicity to the University and Madison communities

a testimonial statement signed by faculty, staff and community leaders endorsing Greek organization membership and published in campus and local newspapers

encouragement of members to wear their colors and letters to class during pride week

promotion and sales of T-shirts and sweat shirts with “Greek Pride Week” printed on them with profit to go to All Greek Council for its various activities

a series of news articles on Greek life accomplishments, philanthropies and volunteerism released during the week

dinners in all houses with invited faculty and staff guests

sponsorship of a Library Mall display of Greek life accomplishments in philanthropies and volunteerism

membership recruitment information and applications for all chapters on the Library Mall display and elsewhere during the week

C.
With assistance from University Recreational Sports, IFC needs to expand Badger 
Bowl to include a sports league of Greek games of chapters or paired chapters in 
competition with other chapters or paired Greek chapters, and in competition with 
other student organizations.  A comparable recsports program for sororities should 
be investigated.

D.
The Greek System should establish a series of nonalcoholic theme parities which 
pair fraternities and sororities in competitions for the most creative party 
atmosphere, food, drink, party games and dances, all to be judged by a panel of 
experts drawn from faculty, umbrella groups, alumni, Dean of Students Office, 
Student Organization Office 
and other campus units.  Prizes should be awarded.  
Chapters will need consultation from campus and community volunteer experts 
on party planning.

E.
All-Greek Council should begin a Volunteer Program as recommended by the 
Commission’s Committee on The All Greek Council, in which one major 
volunteer effort is adopted each year and chapter members are recruited to carry 
out the  chosen activity.  We need to provide funding and alumni assistance to 
 help with this and the other activities of a revitalized All Greek Council.

IV.
Recommendations for Strengthening Risk Management and Alcohol Use Policies

A.
The Commission shall in conjunction with umbrella organizations, prepare a 
tighter 
and more uniform alcohol policy across all chapters to include:

B.
No chapter shall use general revenue income for party alcohol purchase.

C.
No chapter shall use alcohol industry sponsored events, nor use alcohol industry


prepared signs, posters and placards.

D.
Joint IFC, Panhellenic, NPHC party monitors must be present at all socials where 
alcohol is served whether in a fraternity house or at another location.  No member 
will serve as a monitor for his or her chapter party.  Party monitors will be 
recruited across chapters, trained for their work and paid.  The Fraternity-Sorority 
 Advisor will establish and coordinate the training program.  All alcohol socials 
must be posted with the Student Organization Office, Fraternity-Sorority Advisor, 
in advance so that party monitors can be assigned.  Posting must include the list of 
invited guests

E.
All socials with alcohol must be limited in attendance to guest lists of no more 
than the fire code capacity of the house; security must be hired for all socials of 40 
or more persons where alcohol is present.  There must be a guest list available in 
advance at all alcohol socials with house management and/or security carefully 
screening entrance to the party so that only those on the list are allowed to enter.

F.
All infractions known to monitors, whether reported to police or not, will be 
reviewed by Greek Judicial Board and the Fraternity-Sorority Advisor, and before 
sanctions are applied, an open hearing must be held.  All infractions shall be 
reported to and reviewed by the Dean of Students.

G.
All chapter members must attend one workshop each year on alcohol policies, risk 
management and the secondary effects of binge drinking, including hazing and 
sexual assaults and the importance of controlling alcohol intake; information on 
practical means of controlling intake, and presentations on the advantages of 
alcohol-free housing will be provided.  The workshops shall be established by the 
umbrella organizations and coordinated by the Fraternity-Sorority Advisor.

H.
The Commission through the appropriate committee should investigate the


feasibility of using third party vendors for alcohol socials held inside and outside 
chapter houses.  As tougher risk management policies are implemented and 
more nationals and campuses move to an alcohol free houses policy, more alcohol 
socials in houses will be handled by third party vendors, as will socials held 
outside of houses.  The Commission needs to be concerned about the implications 
and consequences of third party vendors for security, excessive alcohol intake and 
 drunk driving.

I.
The Commission should, through the appropriate committee, begin consideration 
of and preparation for shifts to alcohol free chapter houses.  Chapters will soon


move to this new policy under directives from nationals, and we need to begin 
planning for implementation of these changes and whether this University 
should 
adopt an across the board policy of alcohol free houses.

J.
Where chapter nationals require alcohol free houses those rules shall become 
the rules of the Greek System at this University for those chapters, and said 
chapters shall abide by these rules on threat of being disciplined for infractions, 
including removal from student organization status.

K.
All new chapters if and when allowed to colonize at this University and all old 
chapters if and when allowed to reopen chapter houses shall come into the Greek 
system as alcohol free houses.

V.
Recommendations for Strengthening Recruitment

The Commission through the appropriate committee, and in coordination with the umbrella organizations and chapters shall begin planning for year-round recruitment while continuing semester rush programs with the objective of moving away from sole dependency on individual house rushes by the year 2001.  This will require substantial changes in chapter recruitment 
practices and bylaws and the role of umbrella organizations and bylaws.  Planning for this important change  must begin now.

In coordination with umbrella organization rush chairs, the Fraternity-Sorority Advisor shall see to the provision of uniform training and assistance for chapter rush programs.

The Commission through the appropriate committee and in consultation with the Student Organization Office shall begin now to investigate the options for wider campus publicity for Greek recruitment, including recruitment materials placed in the hands of freshmen before or during SOAR and Welcome Week, and in the residence halls and private dormitories.  This also will include investigation into procuring lists with names and addresses and phone numbers of new and continuing African American students for NPHC recruitment efforts.

VI.
Recommendations for Strengthening the Resident Advisors Program

It is time to strengthen the resident advisor system by expanding the role of this important position.  The job title should be changed to  “House Director” and reflect the extended responsibilities that present House Directors assume.  The Commission, through the appropriate committee should establish a uniform job description with minimum job requirements.  An expanded job definition should include

physical plant management in conjunction with the chapter house manager

employee management in conjunction with the chapter house manager

fire and house inspection activities in conjunction with the chapter house manager

chapter member advising and referral for those in need of personal services

maintenance of relations with private vendors

maintenance of relations with the Fraternity Buyers Cooperative

House Director training shall be coordinated by the Student Organization Office for all new house directors early in the fall semester and as needed second semester on basic duties, do’s and don’ts of the job, where to get help on maintenance, purchasing, counseling, etc.  The Student Organization Office will see to the provision of  special workshops as needed on CPR, house maintenance, supply purchasing, etc.  The Commission should investigate the possibility of securing funds to hire a house director trainer on a part-time basis.

The Commission through the appropriate committee, and the Student Organization Office shall attend to the creation of a House Directors Association with monthly meetings to share information and strive for collective problem solving.  The Association will hold a welcome social for all new house directors each year and produce a House Directors’ Handbook.  Contact and assistance from the National House Directors Association will be established.  When formed, a representative of the House Directors Association shall sit on the Commission.

The Commission through the appropriate committee and the Student Organization Office in consultation with the Fraternity Buyers Co-op and house corporations, need to investigate the feasibility of:

a role for the Commission and SOO in selection of House Directors

rules that require experienced personnel be hired who are not immediate past or present chapter members or officers

3.
a uniform pay scale and benefits to be paid to House Directors by Housing 
Corporations and ways to fund the position

a University affiliation for House Directors with a University job title as adjunct university staff that would provide access of House Directors to university programs and facilities

creation of an assessment committee that will carry out evaluations and consult with chapter housing corporations on hiring and retention of House Directors.

VII.
Recommendations for Greater Integration of NPHC with Activities of IFC



and PHA

The Commission through the appropriate committee and the All Greek Council shall establish an All Greek Council program of monthly meetings of umbrella organization representatives to

share common information on upcoming events

encourage joint social and philanthropy events across chapters

provide office sharing

extend the informal lunches to cover umbrella organization members

All Greek Council should expand annual awards to cover more meritorious


activities across umbrella groups and chapters.

All Greek Council and the three umbrella organizations, with assistance from the Greek Advisor and the fraternity-sorority interns, shall develop a required all chapter philanthropy and get each chapter to submit philanthropy activities information for the report.

VIII.
Recommendations for More Effective Education Programs in Chapter



Houses

The Commission through the appropriate committee and the three umbrella organizations shall collect information on existing chapter education programs and develop guidelines for minimum educational program on such issues as hazing, alcohol use, philanthropy, volunteer activities, etc.

The Greek Advisor and the Student Organization Office in conjunction with the three umbrella organizations shall devise a revised, mandatory New Member Orientation Program to take place preferably in October and calculated to build awareness of Greek values, importance of leadership experiences, academic scholarship, philanthropy, volunteerism, etc.  New member orientation will also include sexual assault awareness, fire safety, alcohol use and risk management sanctions for violations, and how to use team building and cooperation to enhance chapter activities and effectiveness.

The Student Organization Office will seek assistance from Morgridge Center and other agencies to assist chapter houses with establishing community service opportunities and speakers from community agencies to encourage chapters to adopt agencies and programs in direct community services by members.

IX.  Recommendations to Enhance Scholarship

All Greek Council shall create a Scholarship Committee to develop guidelines for study halls and quiet hours required of pledges and all members in order to enhance chapter scholarship.  The Scholarship Committee shall report back to the Commission on a recommended rule structure and program for reaching compliance.

B.
All Greek Council scholarship planning shall include encouragement of faculty 
and alumni and parents to play roles in house scholarship programs.  All Greek 
Council in conjunction with Greek Alumni Council shall develop a scholarship 
program and a Greek Parents Association to assist the chapters in developing 
scholarship activities.

A mentoring program shall be established in each chapter for members in need of academic assistance, and chapter members grades shall be reviewed each semester by a scholarship committee in each house with mandatory reports of grade points of members to the All Greek Council Scholarship Committee after each semester.  The All Greek Scholarship Committee shall report chapter grade points and progress and problems in raising scholarship in chapter houses to the Commission at the end of each semester.

X.
Recommendations for Continuing Program Study and Implementation By The 
Commission

A.
The Commission through the appropriate committee and the newly reformulated 
Greek Alumni Council shall see to the development of a plan to retain one or 
more alumni advisors and one or more faculty advisor for every chapter.

B.
The Commission through the appropriate committee, the newly reformulated 
Greek Alumni Council and the Fraternity Buyers Co-op shall hold meetings with 
house corporation boards to determine their willingness and ability to upgrade 
their role in:

fiscal management of houses

selection and pay of House Directors

funding for House Director training

implementation of repair and 
remodeling programs

revitalization of and participation in the Greek Alumni Council

establishment of an annual meeting or retreat of house corporation board members to discuss major issues and develop plans of action

meeting with the  City Assessor Office to discuss the real estate tax burden on Greek houses, understand the criteria used, and investigate possibilities for tax

relief.

C.
The Commission through the appropriate committee in conjunction with the 
Greek Advisor shall establish contact with other large public and private 
university campuses to ascertain how they establish alcohol policies, house 
director policies, etc. especially where houses are located on private property off 
 campus.

D.
The Commission through its Funding Committee shall continue the now-started 
meetings with University Foundation about the feasibility of raising alumni funds 
for Greek System projects.  The Funding Committee shall begin a program to 
develop a comprehensive Greek Alumni Directory across all chapters that can be 
utilized for All Greek funding and specifically for chapter funding of programs 
and physical plant maintenance and remodeling.

E.
The Commission through its Funding Committee and in cooperation with the 
Dean of Students Office shall seek funds to pay for a second fraternity-sorority 
 advisor and to raise the salary of this staff position to be competitive with other 
Big Ten Campuses.
